
Frequently Asked Questions  

TUPE 

Q. What would the TUPE requirements be for the new contract if it was awarded to a 

new supplier? 

Regarding TUPE, although this is a matter between the out-going and in-coming 

provider, we are intending to take some legal advice about this which we will share 

with you all in due course.  However, based on our current knowledge of TUPE, we 

would suggest it is very likely to apply.  The reason we think that is that we see no 

reason why the current workforce would not be able to deliver the services required 

under the new arrangements. 

  

Adult Specialist Support: unmet needs 

Q. Are we clear what unmet need looks like? 

 The Victims First Hub currently receives 50-60 cases a month that meet the 

criteria for ‘complex needs’. 

 The planned service will support those referrals currently supported for 

Exploitation and Complex Needs (The Willow Project), Independent Sexual 

Violence Advisory service (ISVA), and Restorative Justice provision 

 With additional capacity for referrals from other sources and for victims not 

included under current arrangements: stalking/harassment, cyber blackmail, 

ASB, whole-family support (aggravated burglaries), domestic abuse (inter-

familial, historic), and when needs are compounded by mental health 

problems too. 

  

Management/ co-ordination 

Q. What are the skills set needed to support management/co-ordination? 

 A core function is to manage multi-agency case-work and some co-location; 

and how to avoid the potential bottleneck of cases and support around a key 

worker(s) 

 The significant part of the role is to ensure Quality and Supervision; and how 

risk will be managed while victim goes through the various stages of their 

journey 

 Discussions with providers identified: risk management; up to date on 

regulations and horizon scanning of the policy landscape; engaging networks 

and building partnerships 

  

 



Key workers 

Q. To what extent will key workers directly support a victim and how much will they 

navigate other services and support for the victim to cope and recover? 

 Key workers will act as a multi-disciplinary team for assessment and case-

management, supporting a victim to cope and recover while not creating 

dependency over time 

 Discussions with providers identified: the danger of dilution of specialist skills 

and professional roles; and how the team will include or link to skills and 

experience in related areas of Housing, Mental health and Safeguarding 

  

Service demographic 

Q. What is the demographic breakdown of referrals into the Victims First Hub? 

Please see tables below showing breakdown of cases that have come through to the 

Hub (and been successfully contacted and referred on) in the 6 month period 1st Oct 

2018 to 31st Mar 2019:- 

 



 

 

In addition, the gender breakdown into the Hub is currently 54% females and 46% 

male (a small number ‘indeterminate’ – note, this is a police category -  or failed to 

disclose).  

 


